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27 (NS)

Instructions:

e
(English Version) e

The question'péper contains 4 Parts. Part—A, B, C and D. 5
Part— A consists of 4 sections. |, I, Il and IV..

N

'3 For Part — A questions, only the first written answers
will be considered for evaluation.

4. Write the serial number of questlons properly as g/ven in
the question paper while answering. ‘

5. -Write the correct and complete answer.

, PART - A
l. Choose and write the correct answer : ey et '5 , : (5$<1 =5)
. 1) WhICh of the foIIowmg refers to domg the task correctly and W|th mlmmum
- cost? :
-a) Eﬁectiv;aness ' L .
b) Co-ordination . Kt
c) Process
d) Efﬁci_ency' '
2)» | Princ_ip!es of.M'énagé:m»ent are not
a) Absolilte . e
b) Flexible
c) Universal
-~ d) Behévioural
- 3) is deciding in advan‘cé‘what to do and how to do.

a) Organising
b) Directing
c) Planning

d) Controlling
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4) The first step in organising - process is

 brackets ; _
[Publ|C|ty, FrnanC|al Leverage Emergency, Rules Bonus POIICIes]

' 6) Gang Plank is used |n the case of &

a) Departmentalisation
b) Assignment of duties
c) Identification and division of work

d) Establishing reporting relationships

5)  Which of the following is durable product?

-

a) Television 4 b) Chocolate
Toothpaste | oy vivird) Stationery item

c)

e blanks by choosing appropnate answers from those given in the

Fill in th
(5x1=5)

7) 7 are specrfrc statements that |nform what is to be done.

; 8) is an |ncent|ve offered over and above the wageslsalary

- to the employees

9) The proportlon of debtin the. overail capltal is called

10) oot 1 |s unpard form of communrcatlon
Matoh the following ; (5 X 1‘= 5) |
11) S B |

a) Interest rate | i) ProdoctSpeciatisation

b) Divisional structure B ii) Management tunction

c) Jobrotation e iii) Economic environment

d) Controlling ~iv) On-the-job training

e) Services . v) Social environment

i) Intangible |



27 (NS) 0. , -

IV. .~ Answer the following questions in 1 word or 1 sentence each : (5x1=5)

12) Give an example for Top Level Management.
13) State any one internal source of recruitrnent.

- 14) What is Directing?

15) Paraga company decided to raise 40% of funds through debentures.
Which financial deC|S|on is it?

16) Name any one redressal agency under the Consumer Protection Act. -

PARTA-B
V.. Answer any - six of the following questlons in 2 or 3 sentences ‘each.
| Each questlon camesZmarks % | (6x2 12)
17) Write any two features of codrdinati'on ‘

18) State any two differences between Umty of Command and Umty of
Dlrectlon :

19) List out any tWo Ilmltatlons of PIannlng
' .20) Define Organlsmg
21) Whatis Staffing?
- 22) ‘Name any two styles of -Leader‘shipv.i
| '23) State any two impo'rtance of Controlling.
24) Give two examples for fixed ‘assets.‘
- 25) State any two objectives of pricing.

26) Write any two consumer rights.



R 5 T e e RN

A%R

PART - C

Answer any six of the following questions in 10-12 sentenc‘:es‘ each.
Each question carries 4 marks. | , (6x4=24)

27) Briefly explain the pnncrples of Sc1ent|f|c Management contributed by
F.W. Taylor

28) Explain briefly any four impo'rta'nce,of Business Envir'onment.

29) Identify the related dimension of Busrness Enwronment |n the followrng
and write short note on them.
a) Reservatlon of tlckets through rnternet

b)) Prohlbltlon of advertlsement on aIcohollc beverages "

30) Explain briefly any foUr featu‘resfofPIanning.

31) As ‘a Human Resource Manager list out any elght external sources of
recrwtment to fill the vacancies in your organlsat|on

32) Explain any four Iimitafions. of Cont'ronrinvg.

33) Explam briefly any four factors affecting worklng capital requrrements of.

an organisation.

. 34) As a Marketing Manager, list out any four characteristics you would keep

in mind while choosing a good brand name for your Company’s product.
35) Briefly exblain_ four merits of advertising.

36) State any four responsibilities of consumers while purchasmg, usmg\and\_
consumlng goods and services. et
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~ 'PART -D |

VII. Answer any three of the following queshons in 20-25 sentences each
Each question carries 8 marks : | (3x8= 24)

37) Explain the objectives of Management.
38) What is Delegatilon'?‘ Explain the impb’rtance of"DeIe.gation,
39) Explain the different steps in Selection F’rocess.

-40) " Suggest any eight swtable measures to adopt for i |mprove communlcatlon
' _effectweness '

41) Explain any eight fUnCtibns of Marke'fihg. oy




